
Pioneering  workplace  for 40+ years

Stay or go?

5 questions to answer before 
you decide to renew your 
lease or relocate.



Stay or go?

Start with the business needs, then shape your workplace around them.
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5 questions to answer before you 
decide to renew your lease or relocate

What does the 
business need over 
the next lease term?

Consider:

› Expected growth or contraction

› How teams will work, not only 
where they sit

› Client and visitor expectations

› Culture, technology and 
business priorities

How much space do 
you actually need?

Consider:

› Headcount, attendance and 
workstyle assumptions

› Meeting, focus, collaboration and 
social settings

› Flexibility for continued growth or 
change

Does your current location 
still work for your people 
and the business?

Consider:

› Public transport and commuting 
patterns

› Client access and business 
presence

› Retail, food, wellness and local 
amenity

› Parking and end - of- trip facilities

What isn’t working in your 
current workplace 
anymore?

Consider:

› Team connection and 
adjacencies

› Choice of settings for focus, 
collaboration and socialising

› Client and employee experience

› Technology, acoustics and 
amenity

Can your existing 
workplace be reconfigured 
or expanded?

Consider:

› Floorplate efficiency, daylight 
and views

› Circulation and inter - floor 
connection

› Services capacity and 
accessibility



Cornerstone Medical Recruitment

Stay

Richard Crookes Constructions

Go

Two growing businesses. Two different decisions.



Cornerstone Medical Recruitment

Stay



Cornerstone Medical Recruitment

Workplace   Cornerstone Medical Recruitment   1,675 m2

CMR's growing team needed its workplace to double in 
size. The adjacent space was incorporated into the 
existing workplace, connecting old and new as one 
cohesive environment and creating more choice for 
focus, collaboration, socialising and wellbeing.

The project was delivered through a live environment in 
an extremely tight two - week timeframe, allowing the 
business to remain operational throughout.



“The design team helped us to extract our brief 
and create a ‘workplace for the future’.

We had complete trust in the ideas they put 
forward and the finished product far surpasses 
our expectations.”

- Samantha Miklos, CEO of CMR



Richard  Crookes  Constructions

Go



Richard Crookes Construction s

Workplace   Richard Crookes Constructions  2,359  m2

120% 
desk occupancy

Employees are choosing the 
office for connection, 

collaboration and energy.

Great Place to 
Work 

2025 certification

Official recognition of RCC’s 
strong workplace culture and 

employee experience.

91% 
staff engagement score

Staff are reporting a stronger 
workplace experience.

RCC's new two - floor Sydney headquarters was 
conceived around its culture - driven ambition and the 
need for greater openness, connectivity and 
togetherness.

Managing Director Jamie Crookes described the project 
as a strategic move setting the stage for the company's 
next phase of growth, with the workplace designed to 
provide greater choice for collaboration and flexibility as 
needs change.



“GEYER VALMONT translated our unique needs 
into a design that meets current business 
requirements and positions us well for future 
growth.

We’ve seen a remarkable increase in desk 
occupancy since we moved in, a testament to the 
collaborative and social elements of the space.”

- Peta Wilson, Head of Business Improvement at Richard Crookes Constructions



A page on feasibility 
study and our services

Pioneering  workplace  for 45+ years
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